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OUR COMPANY

Our consultants have the training and
expertise to help your organization improve its
business processes and become more
effective. With over 100 clients in your
industry, we have the knowledge to take your
business to the next level.

THE OPPORTUNITY

No one knows your business better than you
do, but sometimes an outside perspective is
needed to get to the root of a problem and
develop an innovative solution. Plus,
outsourcing this intense strategy work gives
you time to focus on the day-to-day business
and ensures that you get the best expertise
available.

Let the varied experience of our consultants
guide our analysis of your business to improve
performance and help your achieve your goals.
We provide the big picture planning to
envision and achieve a future where your
business is a leader in your industry.

At the conclusion of our engagement, you will
have a personalized solution to improve your
business processes and increase efficiency. We
promise high-quality, clear deliverables that
are fully customized to the unique needs of
your organization.

OUR
PROCESS

HUMAN CAPITAL

Assess and align your staff

TECHNOLOGY

Find key efficiencies to scale
your business

RISK ASSESSMENT

Full risk assessment and help
with compliance

STRATEGY

Opportunities in operations
and sustainability




OUR
CLIENTS

Tom Roberts
CEO, Teddy Bears Inc.

"Red Box was at a point where we
needed a third party to take a look at
the business. We're so happy we did!
We increased efficiencies across the
board and really improved the
business. Their breadth of knowledge is

outstanding. "

"I'm not sure where my business would
be without Business Consultants Ltd.
They've helped us streamline our entire
operation from HR improvements to
software implementations. | can't
recommend them enough."

Joanna Edgar
VP of Marketing, Red Box



